
 

FY 2019 Borough Budget Consultations 

Manhattan - New York City Housing Authority 

Meeting Date 9/20/2017 

AGENDA ITEM 1 : General Agency Funding Discussion 

The purpose of holding the Borough Budget Consultations is to provide Community Boards with important 
information to assist in drafting their statement of District Needs and Budget Priorities for the upcoming fiscal year. 
As you know, Community Board Members are volunteers who may not be familiar with the budget process and how 
agencies’ programs are funded.  At the same time, Community Board members are very knowledgeable about local 
service needs. 
 
This year’s Manhattan agendas have Agencies begin the consultation with a presentation of their goals, funding 
decision process, and highlights of their funding needs.   
 
Then, the agenda continues with Community Boards asking about specific program funding. 
 
Lastly, the agendas include Boards’ requests on district-specific budget questions.  We request that the agency 
respond in writing, but have any further discussions on these items with the Community Boards outside of the 
consultation.  
 
For the General Agency Funding Discussion, please provide written responses and please be prepared to present on 
the following topics for 10-15 minutes at the beginning of our Consultation:  
 
1. Explain the process the agency uses to formulate goals and budget priorities.  
 
2. What are the current proposed FY18 and FY19 service and operational goals and proposed funding?  
 
3.   Which programs is the agency adding, dropping, or changing for FY18 and projected for FY19? 

 

MEETING NOTES: 

COMMENTS: 

 
SEE ATTACHMENT FOR AGENCY RESPONSES 
 
NYCHA: 17m capital backlog, All capital funding is going to infrastructure. We ask for outside funding city and state 
for security projects and playgrounds. We favor larger developments and capital projects that can show 
success/completion. We are looking to get more efficient in operational and we are adding staff. we are doing 
routine extermination and clean buffer machines (to replace mops). 

FOLLOW-UP: 

Priority is putting staff in larger buildings, reducing admin staff?  
NYCHA: Yes. Also getting out of community operations, partnering with CBOs, going into the field more. 

AGENDA ITEM 2 : Waste Management Funding 

What is the funding for waste management (garbage disposal, recycling) in Manhattan by categories in FY18? 
Projected for FY19? 

 

MEETING NOTES: 

COMMENTS: 



NYCHA has been behind, but we have a whole new team for this area. One of the commitments last year, we would 
make a comprehensive waste plan- combination of short term (capital, operational), longer term (raise funds for 
capital work) & within plan is 1) how to get organics out of our garbage to prevent rodents and 2) bulk waste- direct 
impact on budget. Bulk crushers- we have a pilot program and implementing it currently. (saves money, limits trash) 

FOLLOW-UP: 

 

AGENDA ITEM 3 : Door Repairs and Upgrades 

What is the FY18 budget for repairs and upgrades of doors, locks and intercoms, both for Manhattan buildings and 
individual apartments? Projected for FY19? 

 

MEETING NOTES: 

COMMENTS: 

Our budget cycle is different from city; cannot give FY18 and 19 but 17 is available.  
Repairs to doors is one of most frustrating issues, an issue we deal with daily.  
The numbers above are Manhattan-wide. 

FOLLOW-UP: 

 

AGENDA ITEM 4 : NextGen Sustainability Program 

What funding is allocated for the NextGen Sustainability Program in Manhattan for FY18? Please break down by 
program initiatives. Which Manhattan developments are participating? When will all of the Manhattan 
developments be participating? What is projected for FY19? How much funding has been allocated for resident 
engagement and tenant technical assistance in FY18, projected for FY19? 

 

MEETING NOTES: 

COMMENTS: 

Sustainability has number of strategies.  
Capital:  
- Money saved from utility bill,  
-$167m currently for EPC  
 
Manhattan:  
43 Developments  
15 dev within Sandy program  
23 additional developments, most of which submitted this year  
 
One of the innovations we were able to work out was in the past 3 years, NYCHA has been a part of the 
weatherization programs (Heating upgrades, etc)  
  
We do have a solar program launching at the end of this month. We have a RFP solicitation. Commercial solar 
program asks for solar projects that are large from a residential perspective. Because of the rates and structure, we 
cant buy the power generated from solar system; we will be asking the program developers. The people recieving the 
energy would not be the hosts but businesses, etc. We are asking proposers how they will reach out to low-income 
communities.  
 
We will be asking developers to adhere to section 3 hiring requirements.  
 
Second Solar program- targets smaller building. Encourages local CBOs and businesses to place the solar panels. 
Looking at how much rent will they be paying NYCHA. We want low-income customers to benefit, provide green jobs 



for the community. 

FOLLOW-UP: 

Why can't NYCHA use the solar power?  
 
We have a contract with the NY Power Authority that gives us low electric costs. 

AGENDA ITEM 5 : PACT Timeline 

Which buildings/developments are going into Permanent Affordability Commitment Together (PACT)? What is the 
timeline for implementation? What is the funding for resident engagement in FY18? Projected for FY19? 

 

MEETING NOTES: 

COMMENTS: 

Programs:  
NYCHA is back in development:  
- Revenue so we dont rely on government  
- part of Mayors plan  
- RAD, falls under preservations 
 
RAD:  
AD is the current HUD preservation program; convert subsidy source to section 8 sub. source. The reason is because 
of large capital backlog all over the country does not meet the needs of public housing. PACT contracts associated 
with section 8 are easier for investment community to collateralize. The concept of RAD is to shift funding source. At 
NYCHA we are trying to address backlog and developments that are most in need.  
RAD program as it is implemented, maintain resident rights and residency; we are pushing for in-place rehab because 
of limited relocation in NYC. We work with the residents so they understand their rights. I.e. hearing rights, 
grievances- maintaining same processes for these.  
 
Limits to RAD:  
-not huge ability to increase rent funding levels. budget neutral under Federal standpoint. We are in the process of 
pulling those finances. The rents stay at 30% of residents' income. We have an RFP open right now for 3 bundles.  
-We don't have a definite timeline in Manhattan; we will in a year.  
 
We've expanded PACT to include LL2 portfolio; brought into Federal in 2010, can bring these programs in but not in 
the same formula with HUD.  
 
NYCHA is late to RAD nationally. We've put together a working group that has residents from Manhattan. We have 
ensured that under the RFP, tenants will have the same rights as they do now. Rent will not change necessarily. 

FOLLOW-UP: 

When there's a change, are the same rights observed for a rental adjustment for resident 8 units- does it go back to 
public housing?  
 
NYCHA: when there is a vacancy, it is the next tenant that receives it. There is no market rate for these apartments. 
When they no longer meet the section 8 income requirement, they are allowed to maintain their tenancy, they just 
wouldn't receive the subsidy. 

AGENDA ITEM 6 : Unmet Major Infrastructure Needs 

How much of NYCHA’s unmet major infrastructure needs are in Manhattan? Describe the Manhattan funding needs 
by category: plumbing, electric, roofs, facades, elevators. Until NextGen and PACT are fully implemented, how much 
funding is budgeted for these needs in FY18? Projected for FY19? 

 



MEETING NOTES: 

COMMENTS: 

We will have a new PNA early next year online. 

FOLLOW-UP: 

Susan: Last year we received a list of needs and we put it in our capital priorities. NYCHA denied these. How do we 
effectively advocate for these priorities?  
 
NYCHA: Funding is not available. CB and Elected officials and NYCHA leadership we are convincing everyone to move 
towards things of concern. Mayor has allocated in the billions for NYCHA recently to get things done. In Albany we 
convinced state legislature, allocated $200m to NYCHA.  
 
The way we prioritize the capital projects- what are the complaints telling us, size of project, 

AGENDA ITEM 7 : Staff Funding 

What is the FY18 budget for staff in Manhattan developments by category: grounds maintenance, building 
maintenance, and skilled trades? Projected for FY19? What is the ratio of workers to residents for each category? 
Given the backlog of repairs, how many additional staff are needed in each category? What is the projected cost? 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 8 : Funding for TA Presidents 

How much funding has NYCHA allocated in FY 2018 for Manhattan TA Presidents, TA participation activity funds, and 
resident engagement? Projected for FY19? Please describe the various programs that include a resident engagement 
aspect. What percentage of resident engagement is required to ensure that programs are successful? 

 

MEETING NOTES: 

COMMENTS: 

TPA funds are allocated to resident associations to improve quality of life for residents.  
 
70 developments have accessed the funds.  
 
Resident associations can access funds directly with 2 requirements.  
 
We give debit cards to TA presidents.  
 
All the sustainability programs have resident engagement programs. Ideas martketplace - NYCHA specific 
kickstarters- TAs can directly raise money from small donors. The first project was funded last week (gardening 
projects) 

FOLLOW-UP: 

RAs have direct access now, has training been offered? 70% are receiving it, what about the remaining?  
 
NYCHA: We did provide training in March, 12 diff in 5 boroughs (day and night), out in the districts. This was 
conducted with the new funding agreement in mind and had a TPA guidebook and reviewed, played a video from 
HUD. Training was 2.5-3 hours  



 
All TA were given an official letter saying these are funds allocated to your development, but training is required 
through HUD. This was done in December 2016.  
 
What happens to the unclaimed funds?  
 
NYCHA: Right now, if RA dont access funds, they are in a general fund. 

AGENDA ITEM 9 : Technology Funding 

What is the funding for technology to improve efficiency of maintenance and skilled trades workers in FY18? 
Projected for FY19? What is the projected cost for provided hand held computers to all Manhattan maintenance and 
skilled trades staff? 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 10 : CB Priorities 

What budget priorities would NYCHA like Community Boards to support? 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

Does this come from your budget or discretionary?  
 
NYCHA: Discretionary. Can be helpful by encouraging elected officials to support these things. 

AGENDA ITEM 11 : Budgeting Process and CB Support 

Please explain any particular features of your budgeting process that CBs should take into account when formulating 
their requests. 

 

MEETING NOTES: 

COMMENTS: 

Our board meets in 2 week. We will also meet with the boards individually by phone or in person. 

FOLLOW-UP: 

Susan: needs we have problems with- senior centers, etc. only get done when council money is funded. Voting on 
priorities doesn't seem to influence decisions.  
 
NYCHA: Will be providing updates on all projects and can followup.  
 
Questions about waste and waste management- will discuss in depth later. 
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